Neligh Chamber of Commerce Monthly/Annual Meeting
November 8, 2022. Noon - Chamber Office

Present: Jill, Steve, Diane, FBLA, Traci

Absent: Wade, Lianne, Rich (left for an ambulance call)

Other Guests: Kelli, Tammy, Lauren, Sara

Meeting called to order at 12:06 PM

Approval of October Bills & Treasurer report: 1° Traci 2"¢ FBLA

Approval of October Minutes: 1°' Diane 2" Steve

New Business:

Bylaw Amendments: ARTICLE IV, Section 2 “The transaction of business at any regular or special meetings of the
Board of Directors shall be a majority vote of the Board of Directors in attendance, provide that no business
shall be transacted without quorum being present.”

ARTICLE IV, Section 3 “A quorum shall consist of five members in good standing.”

ARTICLE IV, Section 5 “A minimum of nine members of the Board of Directors shall be elected from the
membership of the organization as hereinafter provide.”

Jill posed from previous meetings discussing moving from nine board members to seven board members as it is
getting harder to find volunteers. Jill stated and read Wade’s resignation from the board members. With
Wade’s resignation and Lianne spot dissolving as Women of Neligh are no longer and only three people on the
ballot, there would still need to be one more board member. Lisa stated with other organizations she had to go
out and ask people to be on the board. Steve stated he wants someone to be on the board that wants to be on
the board not guilted on to be on the board. Diane proposed keeping the board to nine members, having
quorum only be four members, and having all board members divide and reach out to all chamber members
and ask them if they want to run for board member.

Wade Resignation 1t Steven 2" Jill Motion passed.

To leave the board nine members and make quorum four members with the Director casting a vote in the case
of tie. 15t Diane 2" Traci Motion passed.

Board Member Elections Nominees Steve Simonsen (Antelope County Chiropractic) Traci Jacobsen (Neligh
Flower Shop) Kelli Garcia (Pitzer Digital) Unanimous vote for Steve, Traci, and Kelli

Chamber Director Report Chamber of Commerce hours to date are 859.75.



Novemberfest: The director reported on Novemberfest. Steven and Sara went out and sold ads for the
Novemberfest booklets. Ticket sales were down so Steve, Sara, and Lauren went door to door selling tickets to
businesses. Steve did a Facebook live with ACN. Roughly 160 people attending Novemberfest. It appeared those
who came stayed the whole duration. Vendors stated they made a profit and enjoyed the event. Sara thanked
all those who volunteered and participated in being a part of Novemberfest.

Co Op Ads/Great EIf Hunt-Sara contacted businesses about doing a holiday co op ad in ACN and participating in
the Great EIf Hunt again which will be set to start November 26.

Blackburns: Sara attended Blackburns 70™ year in business open house and toured location. They were
showcased in the November Newsletter.

Parade of Lights: Set up is Sunday November 13t at 1:00pm. The office has been contacting businesses about
helping with the hot dog feed since Sly’s is unable to do it this year. Thriftway will be ordering all the food and
donating the buns. AKRS has agreed to donate $300, and Stealth has agreed to help serve the food.

150 Celebration: The chamber is working with the ED office on collecting information from all the businesses to
put into the 150 books 1% Steve 2" Traci Motion passed to accept Chamber report.

ED Report: NDED Workforce Housing Grant Lauren presented the help of the Chamber as a nonprofit to help
with the Workforce Housing Grant. 1t Diane 2" Steve Motion passed.

Lauren reported that Fritz Cloete took over Doug’s Detail and is now Excalibur Detailing. He was one of two
facade grant applications. 719 Fitness Center updated their website. Collection of information from Neligh
businesses for the 150 book continues. The American Legion is having a fundraiser for metal signs down at the
park for people who have served in the military. S300 per sign. Clearwater had their groundbreaking.
Clearwater received a $53,00 DTR planning grant. Clearwater Rodeo was awarded Midstates Rodeo of the year.

Committee Reports:

Promotions: Traci: The Great EIf Hunt and CoOp Ads The chamber has the elves and will distribute them to the
businesses.

Novemberfest: Steve There is cheese left over that can be purchased for $3 a bag. Jill reported it was
recommended by people attending, there are pour buckets and would have liked the axe throwing to be more
competitive.

Parade of Lights: Dinner, Decoration set up Set up Sunday, November 13 at 1:00pm. Plan on 250 for food.
Thriftway will order the food. Joyce will let us use her roasters to make the hot dogs at the American Legion. Lisa
stated the cookies could be made at the school.

Adjourn: 1:00pm 1°' Diane 2" Traci



