Neligh Chamber of Commerce Monthly/Annual Meeting
December 13, 2022. Noon - Chamber Office

Present: Jill, Steve, Klint, Traci, FBLA (Lisa, Brittany, Emerson)
Absent: Rich, Diane Other Guests: Kelli, Lauren, Sara
Meeting called to order at 12:05 PM

Approval of November Bills & Treasurer report: 1°' Klint 2" Traci Jill brought the attention that a check
was written out to Sara for $218.64 due to the Chamber Credit Card declining at the post office and
Sly’s where Sara was purchasing stamps before they go up in January for the Chamber and buying the
Chamber lunch. A motion was made to approve the added check. 1°t Steve 2"¢: Klint

Approval of November Minutes: 1°% Traci 2"%: Steve

New Business:

Insuring Christmas Light Display A motion was made to insure the Christmas lights under the City of
Neligh’s Policy and reimburse the city because the Chamber is not able to. 1% Steve 2"%: Traci

Board Size Steve discussed moving the board size to a minimum of seven members but still allowing
more members. Steve recommended Amendment V and VI which includes “Any board member above
nine that is elected will have their length of term determined by the board upon being elected” and “If
any member of the Board of Directors misses two consecutive meetings they will be placed out of good
standing and unable to vote, until they are able to attend two consecutive meetings to regain good
standing status. Board of Directors may Zoom or Conference Call into meetings if unable to attend in
person with a limit to three times per calendar year.” Motion was make Amendment VIl to move the
board size from a minimum of nine members to a minimum of seven members and include
Amendment V and VI.

1°t: FBLA 2"%: Klint

Issuing Director Credit Card Jill presented Sara has been employed the 90-day waiting period in order
to get a credit card issued under her name. 1% Steve 2"%: Klint

Election of Officers (Back Page) A new signature card was approved to change from Diane M Carlin to
Diane M Brugger due to legal name change.

Chamber Director Report Chamber hours to date 947.85. Sara provided all in attendance the Profit and
Loss sheet from Novemberfest showing the most current profit, noting the profit will go up slightly
with cheese sales and donations.

The elves have been delivered to the participating businesses for the Great EIf Hunt. A video on Canva
was made to help promote.



Parade of lights took place on November 27%". Roughly eighteen businesses participated in the parade.
Thanks to Lauren for announcing last minute. With the help of Stealth (Steve and wife), Jill, Rich, and
Lauren everyone was able to get a hot dog meal. Thriftway ordered the perfect amount of food with
only having one package of hot dog buns at the end. FBLA did a fabulous job putting on games and
helping clean up the Legion. FBLA worked hard putting up the Christmas lights. It took twice as long
since there was no instructions on how to put the new lights up.

Businesses have been emailing their business information into the Chamber office for the 150
Celebration book which are being forwarded to Lauren who has been distributing them to the planning
committee.

We have been working in Quickbooks and getting the budget caught up. There is a total of $10,833.39
in the Chambers CD and would like to discuss closer to next August about moving the CD to a local
bank because it’s been impossible to access the CD information since transitioned to US Bank and were
currently only collecting an average of $2.20 a month on interest.

Emails have been sent out to businesses about gathering promotional items for the Welcome Bags at
city hall. We have been collecting from businesses and get them to city hall. 1°: Steve 2" «Klint

ED Report: Rural Workforce Housing Grant Motion Lauren requestioned a motion to approve the letter
of intent and application to process the Rural Workforce Housing Grant processing two to one. 1
FBLA Brittany 2": Klint

Lauren reported that the ED office is working on creating a Creative District in Neligh in order to
receive the Civic Community Center Financing Fund. Burrito Loco is open with temporary hours while
there is maintenance work being done. The chicken place is supposed to open December 16 but
doesn’t look like that will happen on time. Lauren attended the NCF Conference and by attending one
of the trainings, one including, A Welcome and Belonging session, which would benefit the Chamber. A
keynote speaker spoke about what divides America. A peoples attraction summit made us available to
community fund grants. ED will apply for a E3 training and possible internship. The 150 Grant was
submitted on Friday for $25,000 towards advertising. In Clearwater there is a transition in leadership
where some board members retired and some new members took over.

Committee Reports:

Expo: Get Your Booth!

Promotions: Great EIf Hunt is going on now and the Christmas Lighting Contest.
Novemberfest: P & L was printed off for everyone to see current profit of $2,170.57
Annual Banquet: April 15, 2022

Adjourn: 12:41 1°% Klint 2"%: FBLA Emerson



President:

December Election of Officers

Name of Nominee

Nomination By

Nomination Second

Jill

Traci

Cease Nominations

Roll call vote; No Vote Needed
President Elect 2023: Jil

Vice President:

Name of Nominee

Nomination By

Nomination Second

Steve

Traci

Cease Nominations

Roll call vote; No Vote Needed
Vice President Elect 2023: Steve

Treasurer:

Name of Nominee

Nomination By

Nomination Second

Diane

Traci

Cease Nominations

Roll call vote; No vote needed
Treasurer Elect 2023: Diane

Secretary:

Name of Nominee

Nomination By

Nomination Second

Rich

Traci

Cease Nominations

Roll call vote; No Vote Needed
Secretary Elect 2023: Rich







