NELIGH CHAMBER OF COMMERCE BOARD MEETING MINUTES
September 13, 2022

Present: Jill, Steve, Klint, Diane, FBLA (Lisa, Emerson, Brit)

Absent: Rich, Wade, Liane, Traci

Other Guests: Lauren, Sara

Call the meeting to order: Jill called the meeting to order at 12:08pm

Approval of August Minutes: A motion was made to approve the August minutes.
Motion: Steve, 21d: Klint

Approve August Bills and Treasures Report: A motion was made to approve August Bills
and Treasurers Report. Motion: Klint, 2nd; Steve

New Business:

1. Welcome new Chamber Director - Sara Borer reported she graduated from UNL
with a degree in Hospitality, Restaurant, and Tourism Management with a minor
Agriculture, Leadership, and Communication with an emphasis in Ecotourism. Lived
in Neligh since 2018.

2. Neligh 150th Celebration: The board discussed applying for 501 (c)(3) grants to
help fundraise the Neligh 150t Celebration. A motion to allow the Chamber to apply
for 501 (c)(3) grants to help fundraise and for promotional purposes, Motion:
Steve, 21d; Klint. Motion passed.

3. Chamber Director Report: (12:25) As of date Chamber hours is a total of 672.25.
Hours for the Director of Chamber of Commerce and Assistant Director of Economic
Development will be 35 hours per week Monday through Thursday and 8:00am to
2:00pm on Fridays.

As the new Director of Chamber, Sara will be spending some time getting to know
the Chamber businesses and introducing myself. Places already visited with are
River Mill Coffee, Cubby’s, and Heritage Bank. Each month, a different Chamber
member will be showcased in the upcoming Newsletters.

As the new Director Sara has started off planning Novemberfest, in working with
getting wineries, beer, and spirit vendors booked. Steve stated he knows it’s in
discussion below that he is planning a Novemberfest meeting tonight with a group
of volunteers. Diane questioned if someone from the hospital had volunteered to be
part of the committee or if more volunteers were needed. Steve responded that we
could always use more volunteers and that Leanne Lawson, with Overland,
volunteers but no one directly from hospital. Diane suggested she would have
someone volunteer through the hospital to be a part of the committee.



Steve asked which FBLA members were joining us today. Lisa introduced Emerson
Knust who is the Vice President of FBLA and Brittney Olsen who is the Historian for
FBLA. A motion was made to approve Chamber Director report. Motion: Steve, 2n4d;
Klint Motion passed.

ED Director Report: Only received 185 copies of the housing study, which was less than
what was wanted but appears an average of only person per household filed them out,
most of the people who filled them out were 75+, of the 89 paper copies, 31 were 75+
and what they wanted to see were duplexes, 0 entry, and apartments, something
affordable/downsized. They wanted the town cleaned up with nuisance properties gone
and vacant properties either occupied or gone.

The last meeting with on September 29 to discuss findings and grant opportunities.
Clearwater recently got a grant a couple years ago for a couple hundred thousand
dollars and Ewing just got one for 450,000 dollars. City council will approve budget
tonight, they are going to allow 50,000 for cleaning up properties, allow 150, 000 LB840
for housing grant.

With the Chamber, Lauren will start going over financial and QuickBooks over the next
few weeks. She is looking forward to the creative side of things and be able to be with
her family and be present at work. She was ambitious and decorated her office before
she started so she would be ready to start. Ask Sara if you have any questions.

Clearwater office we are waiting on the ground breaking of the duplexes. Reminder that
the Sons of the Legion have wing night every 2"¥ and 4" Wednesday of the month. It’s a
great way to support a neighboring community and another non profit.

The 150 celebration planning has continued. Lisa presented that FMLA is working
with local churches to include a celebration where people dress from the olden days.
They are lining up a kids day/bike rodeo. It was brought to the attention that
younger adults have requested a softball tournament.

FMLA has partnered with the NYMC since it is over the 4th of July Weekend. The
biggest highlight is the county concert. Stephanie Lundgren is going to have food
trucks downtown. Lisa mentioned to Diane about possibly having a health fair.
Stephanie Hanzel is looking at having sidewalk sales/flea market.

Lauren informed that anyone can go to the alumni banquet this next year, you do
not have to have graduated from Neligh to attend. Steven confirmed that the concert
is on Monday, July 3. Lisa will send out information she has so far to confirm when
the concert is.



Steve questioned if the next FBLA event coming up was the Halloween Trunk or
Treat. Lisa stated that yes and candy is needed. The last two years the trunk to treat
was the best thing they’ve done down at the park. They no longer have hayrack
rides up to the Willows but they advertise that they can still go up there. Lisa is
working with ACN on Halloween Costume and is working with Gloria at the old
school house. Sara confirmed they can get hot dogs and a coloring contest right after
the trunk or treat. October 21 is when the candy is needed to be dropped off at the
ED/Chamber office. The FBLA students writes Thank Yous to everyone who
donated.

5. Committee Reports:

1.

8.

Membership: Sara presented the interest River Mill Coffee has on doing a ribbon
cutting and requested the board’s recommendation on a during the week ribbon
cutting versus a weekend. Diane presented it would be hard for board members
to attend on the weekends. Lisa presented that she cannot go during the week
with her position but would be willing to go on a weekend. We will converse
with River Mill and work on scheduling the ribbon cutting that works best for
their business.

Expo: Will follow up with Pitzer Digital on postcards on early registration.
3.Promotions: Local businesses are interested in doing another Girls Night Out.
Lisa reported she never heard a bad thing about Girls Night Out and is in
support. Jill presented it's a great idea and helps the businesses out.

4. BBQ: Jill presented that 994 people were served and by 6:30pm they were out
with just a few roasts that sold.

5. Novemberfest: November 5, 2022: Miletta Vista, Niobrara Valley Winery,
Divots, and Sideshow Spirits. Orchard Fudge confirmed they would be there. A
variety of different cheese and popcorn vendors are being researched. Steve
presented we will be meeting tonight to further discuss Novemberfest plans.
Diane questioned if someone from the hospital had volunteered to be part of the
committee. Steve responsed that Leanne Lawson, with Overland, volutneers but
no one directly from hospital. Diane suggested she would have someone
volunteer through the hospital to be a part of the committee.

6. Annual Meeting: November 8, 2022 (no discussion)

7. Holiday Parade of Lights: November 27, 2022: Diane presented that they have
received suggestions on moving the Parade of Lights to a different day because it
is hard for families coming back from Thanksgiving to get the kids back out once
they get home. A suggestion was to move the Parade to the Monday after
Thanksgiving however then you are competing with school events and
questioning if it is too late for littler kids. People would have to get their floats
ready and get them gathered up after working hours adding more work. It was
agreed by all board members to leave the Parade of Lights this year for the
November 27.

Annual Banquet: Annual Awards: (no discussion)

Adjourn:12:50pm Motion: Diane, 2nd: Klint, Motion passed.






