NELIGH CHAMBER OF COMMERCE BOARD MEETING MINUTES
July 12, 2022

Present; Jill, Steve, Rich, Diane, Klint, Traci, Wade
Absent; Liane, FBLA
Other Guests: Lauren

Call the meeting to order: Jill called the meefing to order at 12:05 p.m.

Approval of June Minutes: Diane made a mofion fo approve the June minutes,
second by Steve, all in favor. Motion approved.

Approve June Bills and Treasures Report: Rich made a motion to approve the
June bills and treasurers report, second by Steve, all in favor. Motion approved.

Old Business:

Chamber - ED Contract: The board discussed the annual confract and
additions that will be included in the job description, including more face-to-
face time with members and potential members. Traci made a motion to
approve the contract, second by Klint, all in favor. Motion approved.

Chamber Director Position: The board discussed adding and advertising
additional flexibility with the job on the website to encourage family friendly
values and hours in hopes of attracting a working parent who could drop their
children off at school as well as pick them up from school. Creativity is needed
with the workforce shortage.

New Business:

Chamber Director Report — Lauren presented the report stating she is managing
to stay on top of things with patience and support from the Chamber, ED Board,
and Clearwater. The newsletter was emailed on time and the August edition is
currently being written. She also stated the Father of the Year contest was well
received! BBQ and Novemberfest planning were also stated as being
underway. Chamber hours to date for the calendar year as of June 30™ are
558/1000 hours. Klint made a motion to approve the directors report, second by
Wade. Allin favor. Motion approved.

ED Director Report — Lauren presented the ED report stating Main Street Awards
will be presented on July 22 to Pinnacle Bank and Neligh Family Dentistry. She
reported Amanda and Andy Elder planted new plants that did not survive the
winter in the fountain as well as frimmed the trees hauling away a couple loads
of debris and helped weed the fountain along with Steve and Lauren Simonsen
to have the fountain spruced up for Old Mill Days. The help of the volunteers
was greatly appreciated! The new Discover Neligh video was viewed by the



board. Also reported was the progress on the housing study with the next
meeting scheduled for August 23, 2022. A new coin shared by Brian Wilcox with
Wilcox Flying Service was viewed by the board. The coin is available for people
who fly into the Antelope County Airport and leave the airport to visit local
museums, gold courses, restaurants, and historic aftractions. She reported the
coin was designed by his daughter. Lauren also reported on activities in
Clearwater with a great turnout at the rodeo and concert stating approximately
3,500 people attended on Saturday, June 25", Clearwater continues working
on the Community Guide with NPPD, the DTR planning, housing grant project,
and a Foundation for Rural Services grant.

Committee Reports:

Promotions: Traci spoke with the board on the big surprise for Rich as the “big”
kids Father of the Year award. Also discussed was the Teachers Breakfast on
August 151, Coupons or swag will be requested from members to make
welcome back bags for the teachers and staff at N-O Schools as they begin
their 22-23 school year. Businesses will have a deadline of August 2nd to turn in
items to the office to assemble the goody bags.

BBQ: Jill - Klint will meet with Lauren to review the BBQ planning and grocery
order on Thursday, July 14h, Volunteers are still needed. The screens still need
repaired, and a few calls will be made to see if they can be repaired before the
BBQ to conftrol the flies. BBQ ads will be place in local papers from a grant
received by the Antelope County Visitors Promotion Fund.

The board also discussed a beautification project for the Old Mill District for
Neligh's 150 year celebration during Old Mill Days 2023. Planters with beautiful
plants for the district could be placed throughout with businesses fostering the
plants by watering them through the growing season. All thought it was an
important project for the downtown Old Mill District.

Adjourn: Steve made a motion to adjourn at 12:47, second by Rich. Allin favor,
meeting adjourned.

Respectfully submitted: Rich Burgess, Secretary



